Medical reimbursement bills to be sent to the District
Surgeon for technical approval
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Long and Tedious Process to End, Claims Administration

Previously, medical reimbursement bills and proposals of employees and officers working
under various establishments and departments of the Zilla Parishad were sent by their
respective departments to the Health Department for technical approval. These bills then
went to the Finance Department of the Zilla Parishad for final approval. After the Finance
Department gave the final sanction, the approved bills were sent back to the respective
departments. This process for medical bills was very lengthy and cumbersome. Due to
frequent visits required by employees to check the status of their bills at the ZillaParishad
office, it became evident that the powers of the District Health Officer were reduced by
the CEO.

Additional Burden on the District Surgeon

To relieve employees and officers from this trouble and to simplify the medical bill
process, it has now been ordered that all medical bills should no longer be sent to the



Health Department for technical approval. Instead, the bills should be directly verified by
the concerned department and then sent to the District Surgeon for technical approval.

After the District Surgeon grants technical approval, the bills will be forwarded through
the Finance Department to the General Administration Department. The General
Administration Department will verify and approve the bills and then send them to the

respective departments.

This new streamlined procedure has been instructed by the Chief Executive Officer, Mrs.
MinalKarnawal, aiming to reduce delays and make the process more efficient.



