Report on Training and Implementation of Unified Project Management System by NIC, West Bengal

The Department of Finance, Government of West Bengal with the Memo No. 61-F(eGov) Dated 07/01/2025 and with
Memo No. 232-F(eGov) Dated 17/01/2025 directed the various works department like PWD, PHE, Irrigation, WRIDD,
KMDA etc to use Unified Project Management System (UPMS) portal for processing of any project for monitoring of
projects (including tracking annual physical and financial
progress), throughout their life cycle, from initiation to
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completion of the project. UPMS 2.0
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The Unified Project management System (UPMS) web
based application has been developed by NIC, West Bengal
to cover the areas of Proposal, Requisition, Planning, Design,
Estimation following Schedule of Rates (SOR) and Non
Schedule Items Rates, Sanction Approval, Administrative
Approval, Tender, and monitoring physical and financial progress by integrating AAFS Module of IFMS and others.

Following the direction of Finance Department the Department of PWD has been organised a month-long training
programme on UPMS from 22™ january’2025 to various level of Engineers from PWD of the state.

A similar training for Irrigation Department has also been started from 19" March’2025 for Departmental Engineers
and Officials of Irrigation, WRIDD, PHE, and Other Departments.




