
Þ,e0,u0vkj0bZ0] Hkkjr ljdkj }kjk
mÙkjk[k.M jkT; esa ih0,e0 lw;Z?kj&eq¶r
fctyh ;kstuk ds izxfr’khy dk;ksZa gsrq
;wihlh,y dh ljkguk ,oa izksRlkguß



^^fgevkPNkfnr {ks= ds ?kjsyw Js.kh ds ,sls fo|qr
miHkksDrk ftudk ekfld fo|qr mi;ksx 200 ;wfuV
rd gS dks ykxw fo|qr njksa esa 50 izfr’kr lfClMh
iznku dh xbZ gSA vU; {ks=ksa ds ?kjsyw Js.kh ds ,sls
miHkksDrk ftudk vuqcfU/kr fo|qr Hkkj 01 fdyksokV
rd rFkk ekfld fo|qr mi;ksx 100 ;wfuV rd gS]

dks Hkh fo|qr njksa esa 50 izfr’kr lfClMh iznku dh
xbZ gS^^

tUefnol ds lqvolj ij jkT; ds xjhc fo|qr miHkksDrkvksa
dks fo|qr fcy esa jkgr dh ?kks”k.kk



o cqDlk rFkk jkth tutkfr;ksa ds fpfUgr 669 ?kjksa dks

fo|qrhd`r dj lar`Ir ?kksf”kr djus okyk mÙkjk[k.M ns’k

dk vxz.kh jkT;A

o Hkkjr usV ifj;kstuk ds vUrxZr izns’k esa fpfUgr 697

iapk;r ?kjksa esa lle; ‘kr~&izfr’kr fo|qr duSfDVfoVh

iznku dh xbZ gSA

o /kjrh vkck&tutkrh; xzke mRFkku vfHk;ku ds vUrxZr

Mh0ih0vkj0 dk;Z vfUre pj.kksa esaA

ih0,e0&tueu ;kstuk ds fdz;kUo;u esa ;w0ih0lh0,y0 ns’k esa vxz.kh



First Rank in Special Category DISCOM in CRSD
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Notable Achievement : AT&C Loss Reduction 

o”kZ 2023&24 dh ,Vh,.Mlh gkfu;k¡ 14-64 izfr’kr jgha] tks fd
1- jk”Vªh; vkSlr ls csgrjA
2- vkj0Mh0,l0,l0 y{;] 14-98 izfr’kr] ls csgrjA
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Notable Achievement : Continuous Improvement in Collection Efficiency

laxzg.k n{krk esa ;wihlh,y ns’k ds VkWi fMLdkWe esa lfEefyrA



nsoHkwfe esa b”Vnsoksa dh lsok esa rRij % Vhe ;w0ih0lh0,y0



RELENTLESS EFFORTS: CONTINUOUS SUPPLY



blds vfrfjDr] ihd vkolZ esa mRrj izns’k
,oa gfj;k.kk ds lkFk ikoj cSafdax ds ek/;e 
ls lw>cw> Hkjs djkj dj :0 30 djksM+ 

ls vf/kd dh cprA

Year MU Rs. Cr. Average 

Rate

2022-23 2722.57 1792.46 6.58

2023-24 3605.60 1873.00 5.19

2024-25 (up to Sept) 1823.67 899.34 4.93

Regular reduction in power purchase cost from Open Market

Notable Achievement : Better Power Purchase Management

vkSlru fctyh [kjhn nj fiNys o”kZ dh rqyuk esa csgrjA

buksosfVo LVªsVtht viukrs fo|qr [kjhn ykxr
esa deh ds QyLo:i cpr dj miHkksDrkvksa dks
fo|qr fcyksa esa ,Qihihlh, en esa dqy vc rd

:0 324 djksM+ dh NwV nh xbZA



Notable Achievement : Better Financial Management

o vkSlru 10% izfr o”kZ dh o`f) ds lkFk
fiNys rhu o”kksZa ls yxkrkj fjdkWMZ jktLoA

o foÙkh; o”kZ 2022&23 ,oa 2023&24 esa
lokZf/kd jktLo izkfIr Øe’k% :0 8785
djksM+ ,oa :0 9905 djksM+ dh xbZA

o ikoj ipsZt fcyksa dk lle; Hkqxrku dj
foxr 03 o”kkZas eas dqy :0 131 djksM+ ¼:0
40 djksM+ $ :0 60 djksM+ $ :0 31
djksM+½ dh NwV izkIr dh xbZ gSA



Energy Efficiency and Cost Management Excellence Award



 vkj0Mh0,l0,l0 ;kstuk ds vUrxZr izns'k ds 15-
87 yk[k miHkksDrk ifjljksa esa izhisM LekVZ ehVj
yxk;k tkukA

 vkj0Mh0,l0,l0 ;kstuk ds vUrxZr 1426 djksM+ dh
ykxr ls Loss Reduction ds dk;ZA

 ,0Mh0ch0 foÙk iksf”kr ;kstuk esa :0 977-03 djksM+
dh ykxr ls nsgjknwu ‘kgj ds eq[; ekxksaZ dh
mifjxkeh ykbZuksa ds Hkwfexr fd, tkus dk dk;ZA

 SASCI ;kstuk ds vUrxZr izns’kHkj esa 10 ux u;s
33@11 ds0oh0 milaLFkkuksa ,oa ykbZuksa ds fuekZ.kA

Ongoing Projects for Strengthening of Distribution Network



& jkT; ds 90 ux 33@11 ds0oh0 milaLFkkuksa esa vR;k/kqfud

vksVksesVsM fMekUM fjliksal flLVe ¼,0Mh0vkj0,l0½ dh

LFkkiuk dk dk;ZA

& fxzM ls vksojMªky dh fLFfr ij fu;a=.k fd;k tkuk lEHko

gks ldsxk vkSj blls izfr o”kZ djksM+ks :i;s dh cpr lEHko

gks ldsxhA

IT Intervention/ New Technology in UPCL (Best Practice)

Automated Demand Response System (ADRS) & Real Time Data Acquisition (RTDAS)

& 215 ux milaLFkkuksa ij Real Time Data
Acquisition System (RT-DAS) fu;a=.k
iz.kkyh dh LFkkiuk dk dk;ZA



Human Resource Initiatives

o Introduction of a “Single Point of Contact
(SPoC)” for redressal of grievances of UPCL
employees.

o Upgraded training centre “Uttarakhand Power
Technical Institute’’ to residential training for
UPCL employees.

o Grant of “Paternity Leave” facility for the regular
male employees of UPCL.

o Grant of “Child Care Leave” facility for female
employees of UPNL.

o Organization of various Camps like Blood
Donation, Health & Eye Check-up Camp etc.

o EMBA to up-skill our employees with
contemporary knowledge in various fields like
Power Management, Infrastructure Management,
Women Leadership, to name a few.


